CONG TY CO PHAN MOI TRUONG CONG HOA XA HOI CHU NGHIA VIET NAM

VA CONG TRINH PO THINGHE AN Poc lip — Tw do — Hanh phiic
sé: 69 /KH-MTDT TP Vinh, ngay 4; thdng 0§ nam 2025
KE HOACH

SU' DUNG LAO PONG NAM 2025

Céin cit B ludt lao dong sé 45/2019/QH14 ngay 20 thang 11 nam 2019 cua
Oudc hgi mede Cong Hoa Xa Hoi Chit Nghia Viét Nam;

Cén cir Nghi dinh & 145/2020/NP-CP ngay 14 thang 12 nam 2020 cua
chinh phii quy dinh chi tiét va hudng dén thi hanh mét s6 diéu cia B¢ ludt Lao
déng vé didu kién lao dong va quan hé lao dong;

Cdn cir Nghi dinh & 44/2025/ND-CP ngay 28/02/2025 cua Chinh phu quy
dinh vé quan Iy lao dong, tién lwomg, thit lao, tién thuong déi véi Doanh nghiép
Nha nuoc;

Cén cit Noi quy lao dong, Thoa wée Lao dong tap thé cong ty C6 phan Moi
trucmg va Cong trinh d6 thi Nghé An; dwgc S5 LDTB&XH tinh Nghé An chdp
thudn ngay 07/10/2021.

Céin ctk vao két qua san xudt kinh doanh nam 2024 va phuong hudng nhiém
vu nam 2025;

Can cu Ké hoach san xuat kinh doanh nam 2025;

Cong ty Cb phan Moi trudng va Cong trinh d6 thi Nghé An xay dung Ké
hoach sir dung lao dong nam 2025 nhu sau:

1. MUC DIiCH, YEU CAU:

- Pam bao du nguon nhén lyc phuc vu hoat dong san xuat kinh doanh theo
k& hoach san xuét kinh doanh ciia Cong ty nam 2025 da ban hanh;

- B tri lao dong hop 1y, t61 wu hoa hiéu suat lam viéc, nang cao chét luong
dich vu;

- bam bao quyén loi ngudi lao dong theo quy dinh ctia Phap luét, Noi quy,
quy ché Cong ty hién hanh;

- Thuc hién K& hoach dao tao, boi dudng nhim nang cao tay nghé, kién
thitc v& ATVSLD -PCCN cho cén bg, nhan vién, ngudi lao dong.

[1. TINH HINH SUDUNG LAO PONG NAM 2024

Signature Not Verified
Ky boi: CONG TY CO PHAN MO fe A CO i 0
5 CO PHAN MOI TRU; VA CONG TRINH PO THI NGHE

Ky ngay: 26/4/2025 15:35:38 a



Téng s6 lao dong lam viéc dén 31/12/2024 1a: 498 nguoi. Co céu lao dong
theo vi tri chitc danh coéng viéc nhu sau:

* Ngudi quan ly cdng ty: 08 nguoi

Trong dé: gdm: 01 Chu tich HDQT Céng ty, 01 Gidm dbc, 04 Pho giam
dbc, 01 Ké toan truong, 01 Trudng Ban Kiém soat.

1. Lao ddng lanh dao quan ly cac phong, Ban, Xi nghiép

- S6 dhu nam 2024: 19 ngudi, trong d6 cap Trudng la: 08 nguoi ( c6 03
ngudi kiém nhiém 1a ngudi quan 1y cdng ty ); Cap phd 1a 11 ngudi

- S6 cudi nam 2024: 20 ngudi

Trong do:

+ Tang: 01, ( Hop ddng, bd nhiém 01 cap pho);

+ Giam: 0

2. Lao dong chuyén mon nghiép vu

- S6 dAu nam 2024: 88 nguoi ( bao gdm cé chtre danh 1anh dao quan ly cac
phong, Ban, Xi nghiép )

_ 86 lao ddng cubi nam 2024: 94 nguoi ('bao gom ca chic danh lanh dao
quén ly céc phong, Ban, Xi nghiép )

Trong do:

+ Tang 07 nguoi : Tuyén bd sung 07 nguoi ( phong Ké toan: 01 ngudi;
Phong Thu ngan: 01 ngudi; phong CSKH: 01 nguoi; phong KH-KT: 01 ngudi;
X{ nghiép DV-MT: 01 ngudi; BQLDA 01 ngudi; Phong DT-KD: 01 nguoi ),

+ Giam 01 nguoi: chidm dut Hop dong lao dong theo nguyén vong ca nhan

3. Lao ddng truc tiép san xuit, kinh doanh

- §6 dAu nam 2024: 406 nguoi

- 86 1ao dong cudi nam 2024: 396 nguoi

Trong do:

+ Tang 22 nguoi: Tuyén bd sung 22 ngudi (ly do: bd sung lao dong da nghi
viéc trong nam ).

+ Giam 32 nguoi: ly do: chim dut HPLD theo nguyén vong cé nhan 31
nguoi, nghi viée huong ché @6 huu tri: 01 nguol.

* Tong s6 lao dong thuong xuyén ctia cong ty gom (lao dong ky hop dong
lao dong khong xac dinh thoi han va lao dong ky hop dong lao dong xac dinh thoi




+ Cong nhan stra chita co khi: 02 ngudi
- Lao dong nghi huu va chim dut hop dong khoang 0 nguoi.
4. Tong s lao ddng ké hoach nim 2025

Téng lao déng ké hoach nam 2025 1a 538 ngudi (chua bao gdm 08 nguoi
quan ly cong ty). Trong do:

- Tuyén méi lao dong: 48 nguoi

- Lao dong du kién diéu chuyén noi bd theo nhu ciu thuc té: 05-10 nguoi

- Lao dong nghi huu va chim dut hop dong: 0 ngudi

[1L. KEt HOACH PAO TAO, BOI DUONG CHUYEN MON, NGHIEP
VU, KY THUAT.

- M& 10p tap huAn, tuyén truyén, gido duc cong tic An toan vé sinh lao
dong, phong chéng chay nd va van hanh thiét bi. Du kién s6 lugng lao dong tham
gia tap huén: 400 ngudi;

- M& 16p bdi dudng nang cao tay nghé cho cong nhéan thu gom va xir 1y réc
thai. Du kién sb lao dong tham gia: 350 ngudi;

- T chirc bdi dudng kién thirc quan 1y va chuyén mén nghiép vu, k¥ thuat
cho cac ddi tuong nhdm néng cao hiéu qua, niang suét lao dong. Du kién s6 lao
dong tham gia: 150 nguoi;

IV. TO CHUC THU'C HIEN

- Hang nam, Phong T6 chitc Hanh chinh ph01 hop véi cac phong, ban, xi
nghiép, doi san xuét, t& chirc ra soat, danh gia vé tinh hinh nguon lao dong (SH
lugng, trinh d9, do tudi, gi6i tinh, du kién lao dong nghi huu...) va nhu cau thuc
té sir dung lao dong tai don vi; Pong thoi can cir vao dinh bién lao dong cua Cong
ty dé dé xut nhu cau tuyén dung mdi, nhu cAu dao tao, bdi dudng va diéu chuyén
ndi bod lao dong dam bao hop 1y, kip thoi nham phuc vu t5t cho hoat dong ctia don
vi. Truong hop khong tuyén dung dugc lao dong, thi cac bo phén chi dong Xay
dung ké hoach, phuong an thué mudn lao dong ]am thoi vu hodc thué khoén cong
viéc d& hoan thanh khéi lugng, tién do thoi gian cac Hop ddng di ky, khong lam
anh hudng dén uy tin cong ty va chét luong cong viée du.c_rc giao.

- Hbi ddng quén tri xem xét, phé duyét K& hoach str dung lao dong dam bao
ngudn lyc thyc hién

- Phong T6 chie Hanh chinh chu tri va phdi hop véi cac phong, ban, xi
nghiép, doi san xuét can cr cac quy dinh cua Nha nude va tinh hinh thuc té vé




nhu ciu lao dong can thiét cho hoat dong sin xuét kinh doanh tai Cong ty dé tham
muu Hoi déng Quan tri, Ban Giam dbc Cong ty va thuc hién K& hoach str dung
lao dong nim 2025 dam bao sir dung lao dong 6 hi¢u nang, hiéu qua, tiét kién
chi phi san xuét kinh doanh.

Ké hoach st dung lao dong ndm 2025 nhim dam bao hoat dong 6n dinh va
phat trién cua Cong ty. Kinh trinh Hoi dong quan tri cong ty xem xét, phé duyét
dé trién khai thuc hién, hoan thanh tot muc tieu chung va cac nhiém vu dugc
giao./&
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