CONG TY CO PHAN MOI TRUONG
VA CONG TRINH PO THI NGHE AN

Poc lap — Tw do — Hanh phic

S6: 05 [PA - MTDT Vinh, ngay M thing 04 nam 2025

PHUONG AN
XAy dung quy tién lwong ké hoach ciia Cong ty nim 2025

- Cén cit Bé ludt Lao dong sé 45/2019/QH14 ngay 20 thang 11 ndam 2019
ciia Quéc héi nude Céng hoa xa héi chii nghia Viét Nam,

- Cén cit Nghi dinh s6 44/2025/ND-CP ngay 28/02/2025 cia Chinh phi vé
quan ly lao dong, tién lwong, thit lao va tién thudmg trong doanh nghiép Nha
nudc,

- Cén ctt ké hoach sdm xuat kinh doanh dich vu; ké hoach sir dung lao dong
nam 2025 cua Cong ty;

- Céin ctr vao Quy ché quan Iy lao dong, tién lwong, thit lao, tién thudng va
hé thong thang bang lwong Céng ty

- Cén cik vao két qua san xudt kinh doanh dich vu ndm 2024.

Céng ty cd phén Mai truong va Cong trinh d6 thi Nghé An xay dung quy
tién lwong ké hoach nim 2025 cta thanh vién HDQT, Kiém soat vién lam viéc
chuyén trach, Ban diéu hanh va nguoi lao dong nhu sau:

L. MOT SO THONG TIN LAM CO SO XAC PINH QUY TIEN
LUONG KE HOACH NAM 2025

1. Mot sb chi tiéu

CONG HOA XA HOQI CHU NGHIA VIET NAM

TT Chi tiéu bVT TH 2023 TH 2024 KH 2025
1 | Doanh thu 1.000d | 164.647.622 | 180.215.130 | 196.434.492
2 | Téng chi phi khong c6 luong 1.000d | 87.762.145 | 92.991.499 | 102.182.701
3 | Loi nhuan trude thué 1.000d | 1.798.684 2.311.994 2.543.193
4 Yfau to. khacih quan lam anh hudng 1.000d ) ) )
dén loi nhuan

5 Chenh_ lgf:h tfa thuFmg d!m;rc loar | 1.000d | ) ) )

f trir khi xac dinh loi nhuan

i
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Loi nhuan sau thué sau khi da loai
6 O 0 .
trir chénh léch tré thuémg 1.000d | 1.798.684 2.311.994 2.543.193
7 | Téng sb lao dong binh quén Nguoi 496 493 520
Ning suét lao dong Wia theo chi
g | 1B SHALTEOCORS TNaTheo ci D 154.014 176.409 181.253
phi
9 | Toc db ting nang suat lao dong I, | % 0,15 0,03
10 | Mttc ting loi nhuén I, 0,29 0,10
Téng quy tién | a 504t
11 |, ne Aty Ten THONE Sauia sod d | 74592081 | 84.657.445 | 91.072.800
(chwa ke tién an giita ca)
Tién lwong binh quan thuc hién
12 S xL : : 595
TLpgen sau ra soat (chua ké an ca) d 12534 14309 14593
Khoan tién lwong ting hoic giam
13 | thém so v&i nang suit lao dong d - - -
TLans
14 Khoan tién lwong ting hoic giam d
theo loi nhuan TLj,
15 | 1ien luong binh qudn sau dicu d 12.544 14309 14.595
chinh
16 | Toc d6 tang tién luong binh quan % 0,14 0,02
2. Phuong phap xac dinh mot s6 chi tiéu:
a. Xac dinh s6 lao dong ké hoach sir dung binh quan nim 2025
S6 lao dong ké hoach st dung binh quan nam 2025 duoc tinh theo cong
thirc:

Lbgkn =

Trong do:

Logi: S6 lao dong ké hoach sir dung binh quén ndm

li: S6 lao dong ké hoach sir dung binh quén ctia thang tht i trong nam
i: S6 nguyén, duong ding dé chi thang thi i trong nam tir 1 dén 12

t: S6 thang trong ndm




Bang tinh s6 1ao ddng ké hoach sir dung binh quan cac thang trong nam nhu
sau:

Lao dong st dung binh quén cac thang trong nam
1 i 2 3 4 5 6 7 8 9 10 ‘ 11 \ 12
2025 | 495 ~ 515 | 519 | 530 | 525 | 528 | 525 | 515 | 525 | 523 | 520 | 525

Nam

Xéc dinh sb lao ddng ké hoach sir dung binh quan:
(495 + 515 x 2+ 519 + 530 + 525 x 4 + 528 + 523 + 520) : 12=520 ngudi

b. Ning suét lao dong ké hoach Wi

(ZTkh - ZCl\h) hOé:lC Tspkh

-~ Win202s =
Lbakh
Trong do:
+ Win: Nang suit lao déng binh quéan ké hoach;
+ > Tkh: Téng doanh thu ké hoach;
+Y'Ckh: Téng chi phi (chwa co tién luong) ké hoach;
+ Tspkh: Téng san phém (ké ca san phim quy dbi) tiéu thu ké hoach;
+ Lbgkh: S6 lao dong binh quan ké hoach

Loai trix cac yéu t khach quan anh huéng dén loi nhuén va chénh lech tra
thuong thuc té nim 2024. Ta co:

180.215.130 —93.245.691
Width 2024 = = 176.409.000

- 493

196.434.492 — 102.182.701
Widkh 2025 = = 181.253.000

B 520

* Toc do ting nang suat lao dong (Iy) ké hoach nam 2025 so véi thuc hién
nam 2024 1a:

181.253.000
Iw = X 100%]— 100% = 0,03
176.409.000




* Téc d6 tang loi nhuan ké hoach ndm 2025 so véi thuc hién nam 2024 1a:

2.543.193
I, = x 100% |- 100% = 0.10
2.311.994

II. XAC PINH QUY TIEN LUONG KE HOACH NAM 2025
1. X4c dinh qu¥ tién lwong ké hoach nim 2025

Cin ctr vao cac chi tiéu xay dung nam 2025, Cong ty c6 ning suat lao dong
binh quan ké hoach ndm 2025 cao hon nang suit lao dong thuc hién cia nam trude
1ién k&, nén muc tién lvong binh quan ké hoach dugc x4c dinh theo céng thirc sau:

TLpgn202s = TLoge +  TLin

Trong do: _

- TLpgn202s: Mtc tién lwong binh quén ké hoach nim 2025

- TLpgahne: Mic tién Iuong binh quén thuc hién ctia nm trude lién ké la:

- TLi». Khoan tién luong tang thém theo loi nhuén, duoc xac dinh theo

cong thuc sau:

TL]n = Tqulhl'lt X Pkh = 1 X 0,2
Pthnt

Trong do:
- Pxn: Loi nhuén ké hoach
- Py Loi nhuén thuc hién nam trude lién ké

Ta co:
2.543.193

TLi = 14.309.000 x -1x0,2 = 286.000 dong
2.311.994

TLbqkn202s = 14.309.000 + 286.000 =14.595.000 dé)ng
Qily tién lwong ké hoach nim 2025 tinh theo cong thuc:
Vin2o2s = TLbgen202s X Lbgenoozs x 12

Trong do:



- Vignoos: Qily tién lwong ké hoach nam 2025
- TLbqkn2025: Mttc tién lwong binh quéan ké hoach nam 2025
- Ligxno02s: S4 lao déng binh quan ké hoach nam 2025
12: S6 thang trong ndm
Vignozs = 14.595.000 d/ngudi x 520 ngudi x 12 thang = 91.072.800.000 dé“)ng

2. Qily tién lwong ké hoach theo ché dj, ché do khac (khong tinh trong
don gia tién lwong)

2.1. Tién in ca

Don gi4 tién n ca: 30.000 dong/ngudi/ngay

Téng tidn an ca: 520 x 30.000 x 26 x 12 = 4.867.200.000 dong
2.2. Qily tién lwong lam thém ngoai gid' theo ché do

a. Qiiy tién lvong 1am thém ngay chi nhat

‘Tién luong binh quén 1 ngay ciia 1 lao ddng: 14.595.000 : 30 = 486.500
dong

Téng tién lwong lam thém ngay chi nhat:
486.500 x 200% x 36 x 520 = 18.214.560.000 dong

b. Qfiy tién lwong 1am thém ngay L&, tét theo ché do (11 ngay/nam):
486.500 x 400% x 11 x 520 =11.131.120.000 dong

Qily tién lvong ké hoach theo ché d6 + ché d6 khac khong tinh trong don gia tién
luong

Winea = (2.1) + (2.2) = 4.867.200.000 + 18.214.560.000 + 11.131.120.000
=34.212.880.000 dong
Vay, tong qui lwong ké hoach ctia ngudi lao ddng nam 2025 léul
Y. Vintikn2025 = Vin202s T Wined
=91.072.800.000 + 34.212.880.000 = 125.285.680.000 dong

Bﬁng chit: M6t tram hai muoi lam ty, hai tram tdm muoi 1am triéu, sau tram

tdm muoi ngan dong.



I11. Ké hoach phéan phdi quy tién lwong nam 2025

Quy tién luong ké hoach nim 2025 du kién phén bd nhu sau:

3.1. Quy tién lrong cua thanh vien HDQT, Kiém soat vién lam viéc

chuyén trach

PVT: Déng
STT Chite vu Néi dung Mire ”lu'ong H:_a Sé tlfen dugc
co ban (d) S0 hwong (d)
Tién luong 31.000.000 | 1.78 | 662.160.000
Phu cép trach nhiém 0.5 | 26.460.000
Tién 1 thudng th
1en uong,13u0ng ang 57 385.000
0 Chu tich
HDQT Tién lam thém ngoai gios 137.724.000
Tién thudng vuot loi nhuan 3.854.000
Tién lam thém 1€, Tét 84.164.667
Tién luong 26.000.000 | 1.54 | 480.480.000
Phu cép trach nhiém 0.3 | 15.876.000
Tién luong, thudng thang
02 | Trudng BKS 13 41.363.000
Tién lam thém ngoai gi 99.271.200
Tién lam thém &, Tét 60.665.733
Tong cong 1.669.403.600

2025

(Bang chit: Mt ty, sau tram sau muoi chin triéu, bon tram ]é ba ngan, sau
tram dong).

3.2. Qily tién lwong ciia Ban diéu hanh va nguoi lao dong Cong ty nam

Sau khi phan bd tién luong, thu lao, tién thuéng cho Chu tich HPQT va

Truéng Ban kiém soét, quy tién luong con lai ciia Ban diéu hanh va Ngudoi lao
dong con lai nhu sau:

125.285.680.000 déng - 1.669.403.600 dong = 123.616.276.400 dong

(M6t trim hai muoi ba ty, sdu trim muoi sau triéu, hai tram bay muoi sau

ngan, bon trim déng).




Trén day 1a phuong 4n xdy dung quy tién luong ké hoach nam 2025 cua
Céng ty c6 phan Mai truong va Cong trinh @6 thi Nghé An, kinh trinh HDQT xem
xét phé duyét./

Noinhin:

- UBND tinh Nghé An (dé b/c);

- S¢ Noi vu tinh Nghé An (dé b/c);
- S& Tai chinh Nghé An (dé b/c);

- Pai hdi ddng cb dong thudng nién nam 2025;

- Hoi ddng quan tri Cong ty (phé duyét);
- TV Ban giam ddc va cac bd phan (thuc hién); Pha Van Phuong
- Luu VT/CT.
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